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The long-term goals of the  
government are establishing  
an effective governance of  
natural resources, providing  
jobs, growing the economy,  
as well as encouragement of 
private investments in minerals  
and hydrocarbon sectors, and  
raising the level of revenue and  
improving the capacity of the  
government.

INTRODUCTION

Afghanistan is endowed with  
abundant of natural resources  
that remain largely untapped. 

The country offers a wealth  
of opportunities in iron, gold,  
copper, chromite, lithium,  
gemstones, marble among  
others.

The government of Afghanistan  
is committed to open an  
accountable mining sector, as it 
represents the largest opportunity  
to increase economic growth 
rate in the country. To sustainably  
utilize our resources, we  
undertook a number of initiatives,  
which includes the release of the
Mining Sector Roadmap, Reform 
Strategy, new Minerals Law, and 
new Hydrocarbons Law. These 
steps, as well as the transparency 
initiatives such as, establishing 
online portal, full publication 
of mining contracts, will set the 
foundation for the growth and 
development of Afghanistan’s 
extractive industry for decades to 
come.



GEOLOGICAL MAP 
OF AFGHANISTAN



REFORMS

1. Policy and Regulatory 
Framework

1. Afghanistan’s Mining Sector 
Roadmap

2. A 7-year Reforms Strategy 
• Institutional Reforms & Development
• Geological Data Acquisition & 

Management
• Contract Management & Compliance
• Transparent & Accountable 

Governance
• Growth & Enabling Environment

3. Restructuring of the Ministry 
based on the new organizational 
structure and recruitment of new 
generation of professions

4. Minerals and Hydrocarbons Laws

5. Mining and Hydrocarbons 
Regulations

While the reforms strategy is a 7-year 
action plan to reform the key areas as 
mentioned, the roadmap sets a foundation 
and a vision for the Ministry of Mines and 
Petroleum to achieve by categorizing the 
minerals based on its strategic important 
for Afghanistan. 

The new organizational structure of the 
Ministry was adopted based on the needs 
of the Ministry. The new structure reduced 
many unnecessary positions and replaced 
them with few qualified cadres. 

Knowing the gaps and challenges 
that existed in previous minerals 
and hydrocarbons laws, the Ministry 
successfully finalized a new minerals and 
hydrocarbons laws. The new laws paves 
the path for attracting more investment 
and building an enabling environment for 
both domestic and international investors. 
One such major change in the new minerals 
law is the fixed royalty regime which is 
categorized for three different stages 
of minerals; 7.5% for raw, 5% for semi-
processed, and 2.5% for process minerals. 



REFORMS 

2. Transparency

Mining Cadaster Administration 
System (MCAS)

Non-Tax Revenue System (NTRS)
Transparency Portal

Mining Technical Committee

Afghanistan Oil and Gas Regulatory 
Authority (AOGRA)

To ensure transparency in the mining  
sector, we implemented a number 
of  significant initiatives to introduce 
greater  transparency to the tendering 
process,  which includes:

1. Separation of tender process and  
evaluation, to ensure the integrity of the  
tender process; and

2. Introduction of National Procurement  
Authority to evaluate mining process.  
We also developed and implemented  
online system for Mining Cadaster  
Management System (MCAS), and  
collection of Non-Tax Revenues (NTRs)  
to combat corruption and promote  
efficiency in the management of mining  
contracts.

As part of the new minerals law, the MTC 
shall be established as an independent 
committee to help the Ministry and 
other stakeholders in evaluating and 
processing of mining activities in 
Afghanistan. 

AOGRA is established based on the 
hydrocarbons law as an independent 
organization to regulate the oil and gas 
sector in the country. 
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INVESTMENT 
OPPORTUNITIES

Marble

Lithium Chromite

Copper

Gemstones

Gold

Commodities

Iron



INVESTMENT OPPORTUNITIES
Commodities Ready for Tendering

IRON

Commodity Province Estimate Reserves Chemical Specs.

COPPER

GOLD

Panjshir
Bamyan

Ghazni
Uruzgan

Uruzgan
Ghazni
Takhar (Samti)
Takhar (Nooraba)

About 100 million tons so far

563 million tons tons 62-65% Fe

525 kg of gold (7.1g/t)
Average grade of 1.07%

Reserves unknown

13,600 Tons

1.1 tons

116 kg

30,062 kg

210 kg



INVESTMENT OPPORTUNITIES
Commodities Ready for Tendering

BAUXITE

Commodity Province Estimate Reserves Chemical Specs.

EMERALD

RUBY

LAPIS LAZULI

Panjshir

Kandahar

Kabul

Badakhshan

30 million tons

118,800 grams in the East 

310,700 grams in the West

500—1000 meter areas

20-300 meters long 

1-8 meters wide



GEOLOGICAL MAP 
OF NEW MINING 
PROJECTS



INVESTMENT 
OPPORTUNITIES 
in Hydrocarbon Projects

The presence of petroleum resources 
has long been known in Afghanistan but 
these resources were exploited only to a 
limited extent. 

Much of the petroleum resource 
potential of Afghanistan and all of the 
known crude oil and natural gas reserves 
are in northern Afghanistan, located 
in parts of two petroliferous geologic 
basins — the Amu Darya Basin to the west 
and the Afghan-Tajik Basin to the east. 

There are a total of 12 refineries in Herat, 
Hairatan and Balkh provinces with more 
than US$230m investment of which only 
five are active due to the lack of crude 
oil. 

Using a geology-based assessment 
methodology, the U.S. Geological Survey 
[USGS]–Afghanistan Ministry of Mines 
and Petroleum [AGS] Joint Oil and Gas 
Resource Assessment Team estimated 
mean volumes of undiscovered 
petroleum in northern Afghanistan. 

Crude Oil
1.6 billion barrels 
(0.2 billion metric tons)

Natural Gas
16 trillion cubic feet 
(0.4 trillion cubic meters) 

Natural Gas Liquids 
0.5 billion barrels 
(0.8 billion metric tons)



INVESTMENT OPPORTUNITIES
Hydrocarbon Projects

AMU DARYA

KATAWAZ

Deposits Type Estimated Reserves Areas

TOTI MAIDAN

KHOJA BOLAN

Oil Faryab, Jawzjan, Sar-e Pul

Faryab, Jawzjan

Zabul, Paktika, Paktiya, Khost

Northern provinces

Oil

Oil

Gas

60—80K bpd

Unexplored

28 billion cubic meters

2.6 billion cubic meter



GEOLOGICAL MAP OF 
NEW HYDROCARBON 
PROJECTS

TAPI Gas Pipeline 
Afghan-Tajik Basin
Amu Darya Basin
Toti Maidan Basin
Katawaz Basin



Business 
Environment

Afghanistan was ranked 
the top reformer in the 
world in the World 
Bank’s Doing Business 
Report 2019. 
It has obtained 167th 
position in 2019 compared 
to 183th in 2018.

The government has also 
reduced the cost and 
time of issuing business 
licenses — the cost is only 
US$1.4, and, will only 
take 8 business hours.

Our Ministry of Industry 
and Commerce has 
established a
One-Stop-Shop
that helps solve all license 
issues under one roof.

There are several other factors 
that make Afghanistan a favorable 

destination for doing business.

To encourage foreign 
investments, the 
government allows 
100% of carry forward 
of losses and 100% 
profit repatriations.

We also revised our 
Procurement Law to 
ensure equal treatment 
of the businesses in the 
procurement process. 

The government 
reviewed the Visa Law 
to make it easier for 
foreign investors to come 
and visit Afghanistan — 
the revised law allows 
issuance of on-arrival 
visas for foreign 
investors.



Thank You!

Stay up-to-date at momp.gov.af


