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EV Transition is Expensive Upfront? 
Who should pay the upfront cost?

Buyers 

Governments

DFIs

Bilateral/Multilateral Agencies

Commercial Banks

NBFIs

Investors

Climate Finance 



What is climate change?

Climate change is the 
process of our planet heating 
up.

Our planet has warmed by an 
average of 1°C in the last 100 
years.

This is already having huge 
impacts across the planet for 
people and wildlife.
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Greenhouse gases

When we burn fossil fuels we 
release greenhouse gases into 
the atmosphere.

Greenhouse gases keep our 
planet warm.

By releasing more and more 
greenhouse gases into the 
atmosphere, we are causing 
our planet to warm up very 
quickly.
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Difficulty Scale in Accessing Climate Finance

GrantsEquityLoan

Concessional 

Loan

Guarantees





https://www.climatepolicyinitiative.org/wp-content/uploads/2023/11/Global-Landscape-of-Climate-Finance-2023.pdf





Dispelling Some Myths on Climate Finance

• Climate finance is not only for Pakistan but for 130 ODE countries

• Climate finance is not just for fixing local air quality problems?

• Climate finance does not care about geographical boundaries 

• Climate finance is not for the poor countries only 

• Climate finance does not care about job creation 

• Climate finance is not just to support specific sectors 

• Climate finance is not just about carbon markets

• Climate finance is not like IMF or World Bank loans

• Climate finance is not for basic Research and Development 

• Climate finance does not work around our schedule



Where Can Climate Finance Help?

Writing the First Check

Last Debt Repayment 

Taking the First Loss

Long term Concessional Finance 

Guarantees for New Asset Classes

Flexibility in Blended Finance Instruments 

Technology Access

Market Access 

Regulatory Compliance 

New Revenue Streams

…



Climate Finance Funding Opportunities (Non-Exhaustive)
→ International Funds

→ Green Climate Fund

→ Mitigation Action Facility 

→ International Climate Initiative (IKI)

→ Bilateral Funds from FCDO, GIZ..

→ Carbon Trust

→ Global Developmental Lab

→ Clean Technology Fund

→ Clean Energy Transition Partnership

→ Climate and Clean Air Coalition Fund

→ Climate Transformation Fund

→ Global Environment Facility 

→ Adaptation Fund

→ BioCarbon Fund

→ Climate Investment Fund

→ Loss and Damage Fund

→ ….



Other Climate Financing Windows (Non-Exhaustive)



Key Requirements of Bankable Projects

Alignment with National Priorities 

Sound Business and Financial Model

Emission Reduction Potential 

Market Readiness 

Innovation and Catalytic Impact

Financial Leverage 

Scalability, Replicability and Sustainability 

Co-Benefits 

Gender Equity and Social Inclusion 

Environmental Safeguards 

Risks and Mitigation Measures 

Monitoring and Evaluation Framework 



Glimpses from a Successful Climate Finance Project 
Project Timelines at ‘Mitigation Action Facility’

2023 Initial Submission of Concept Notes (500 submissions)

2024 MAF Mission’s Visit to Pakistan

Top Six Projects Announced for Project Preparation

Detailed Preparation Phase

2026 Visit of Due Diligence Team to Pakistan

Decision of MAF Board

2026-31 Project Implementation



Four Key Ingredients of a Bankable Climate Finance Project 

Greenhouse GasesRegion
SectorInnovation



Four Key Ingredients of a Bankable Climate Finance Project 

Region
SectorInnovation

130 ODA Eligible Countries 

Technology

Financial 

Business

Operational 

Policy 

Regulatory

Legal 

Energy 

Agriculture 

Waste

Water

Industry 

Transport 

Infrastructure 

..

Carbon dioxide 1

Methane 27-30

Nitrous oxide 273

Hydrofluorocarbons 100-10,000

Perflourocarbons >10,000

Sulfur hexafluoride 

25,200

Nitrogen trifluoride 

17,400Greenhouse Gases



Four Key Ingredients of Climate Finance - Example 

Region
SectorInnovation

130 ODA Eligible Countries

Pakistan 

Technology

Financial 

Business

Operational 

Policy 

Regulatory

Legal 

Energy 

Agriculture 

Waste

Water

Industry 

Transport

Infrastructure 

..

Carbon dioxide 1

Methane 27-30

Nitrous oxide 273

Hydrofluorocarbons 100-10,000

Perflourocarbons >10,000

Sulfur hexafluoride 

25,200

Nitrogen trifluoride 

17,400Greenhouse Gases



Bankability of a Climate Finance Project –
Electric Vehicles

Fuel-based Vehicle: 4 tons of CO2 per year

Electric Vehicle: 1 ton of CO2 per year

Years of Operation: 15 years

Per Vehicle Emissions Avoided: 45 tons 

Number of Vehicles: 340,000 

Investment Requirement: $61 million 

Total Emissions Avoided: 5 million tons CO2 

• Region 
• Pakistan

• Sector 
• Transport 

• Gas 
• Carbon dioxide 

• Innovation 
• Technology

• Financial

• Business 

Mitigation Cost: $22 per ton CO2





Our ‘7P Strategy’ of Accessing Climate Finance’  

Platoon

Proactiveness 

Planning

Partnerships 

Preparation 

Patience 

Perseverance



Difficulty Scale in Accessing Climate Finance

GrantsEquityLoan

Concessional 

Loan

Guarantees

Where is 
Carbon 
Finance?
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